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Framing the plan 
☐Agree on study goals

☐Define target user group

☐Determine which tasks need to be tested
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Planning Principles

The test plan is the foundation for the 
entire test. It addresses the when, who, 
why, and what of your usability test. 

Start writing the test plan as soon as you 
know you will be testing. Then, as the 
project proceeds, continue to refine it, get 
feedback, and buy in. 
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The study goals are the business objectives that underpin the study. 
These goals are the foundation of the plan, and they should be 
determined prior to the planning session. 

Study Goals
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Use any user data, personas, or hypothesis in conjunction with the 
screener worksheet to define who the study needs to learn from. 

Try to focus each study on one group only.

Target Participants
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The task plan should be a list of riskiest assumptions the team 
needs to validate in order to reach their goals. 

These testable scenarios should be designed to identify specific 
behaviors or attitudes.  

Task Plan
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Recruitment
☐Create a screener

☐Post  screener where the right people will see it

☐Select and schedule participants
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Recruitment Principles

Spend plenty of time defining and 
selecting and select the participants you 
want. Be careful to screen out the 
applicants that won’t provide you with 
helpful feedback. 

While getting feedback from your friends 
and family can be better than nothing, 
studying real users is where the magic 
happens. 



 

 
TARGET PARTICIPANTS 

 

What ​exact criteria​ will identify the people you want 
to talk to? 

  What screening questions will you ask? 
(Questions shouldn’t reveal “right” answers.) 

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

 
 
 
 
 
 

Made by Jackrabbit Mobile and adapted from work by Michael Margolis. 

 

 
EXCLUDED PARTICIPANTS 

 

What ​exact criteria​ will identify the people you want 
to talk to? 

  What screening questions will you ask? 
(Questions shouldn’t reveal “right” answers.) 

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

 

Made by Jackrabbit Mobile and adapted from work by Michael Margolis. 
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Use any user data, personas, or hypothesis in conjunction with the 
screener worksheet to define who the study needs to learn from. Try 
to limit each study to focus on one user group only.

Target Criteria



 

 
TARGET PARTICIPANTS 

 

What ​exact criteria​ will identify the people you want 
to talk to? 

  What screening questions will you ask? 
(Questions shouldn’t reveal “right” answers.) 

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

 
 
 
 
 
 

Made by Jackrabbit Mobile and adapted from work by Michael Margolis. 

EQUAL GeNDEr DIStRIBUTIOn 

USeS IOs CALeNDAR To SCHEDULe MeEtINgS 

WHAT IS YOUR GeNDEr?

USeD AN IOs DEVICE IN THE PASt WEeK WHAT MoBILe DEVICE DID YOU USe THE MoSt 
IN THE PASt WEeK? (IF NoNe EnTeR N/A)

HOW DO YOU PlAN AND SCHEDULe MeEtINgS 
Or EVEnTs THAT YOU ATtEnD?

SoMeOnE WITH EXPeRIEnCE IN A 
PrOfEsSIOnALlY MANAGeD COnTeXT

IF YOU’Re CURrEnTlY WOrKINg, WHAT IS 
YOUR OCCUPATIOn AND EmPlOYEr?
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Use any user data, personas, or hypothesis in conjunction with the 
screener worksheet to define who the study needs to learn from. 

Try to focus each study on one group only.

Excluded Criteria



 

 
EXCLUDED PARTICIPANTS 

 

What exact criteria will identify the people you want 
to talk to? 

 What screening questions will you ask? 
 (Questions shouldn’t reveal “right” answers.) 

Minors (<18) ➟  What is your age? 

People who can’t use the prototype we have ➟  Do require any assistive technology when you use 
the internet? 

Close enough to participate ➟  What city/metropolitan area do you live in? 

Used an iOS device in the past week ➟  What device did you use the most in the past 
week? (if any) 

 
EXCLUDED PARTICIPANTS 

 

What ​exact criteria​ will identify the people you want 
to talk to? 

  What screening questions will you ask? 
 (Questions shouldn’t reveal “right” answers.) 

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

 

Made by Jackrabbit Mobile and adapted from work by Michael Margolis. 

EQUAL GeNDEr DIStRIBUTIOn 

USeS IOs CALeNDAR To SCHEDULe MeEtINgS 

WHAT IS YOUR GeNDEr?

USeD AN IOs DEVICE IN THE PASt WEeK WHAT MoBILe DEVICE DID YOU USe THE MoSt 
IN THE PASt WEeK? (IF NoNe EnTeR N/A)

HOW DO YOU PlAN AND SCHEDULe MeEtINgS 
Or EVEnTs THAT YOU ATtEnD?

SoMeOnE WITH EXPeRIEnCE IN A 
PrOfEsSIOnALlY MANAGeD COnTeXT

IF YOU’Re CURrEnTlY WOrKINg, WHAT IS 
YOUR OCCUPATIOn AND EmPlOYEr?

 

 
EXCLUDED PARTICIPANTS 

 

What ​exact criteria​ will identify the people you want 
to talk to? 

  What screening questions will you ask? 
(Questions shouldn’t reveal “right” answers.) 

  ➟   

  ➟   

  ➟   

  ➟   

  ➟   

 

Made by Jackrabbit Mobile and adapted from work by Michael Margolis. 

EQUAL GeNDEr DIStRIBUTIOn 

USeS IOs CALeNDAR To SCHEDULe MeEtINgS 

WHAT IS YOUR GeNDEr?

USeD AN IOs DEVICE IN THE PASt WEeK WHAT MoBILe DEVICE DID YOU USe THE MoSt 
IN THE PASt WEeK? (IF NoNe EnTeR N/A)

HOW DO YOU PlAN AND SCHEDULe MeEtINgS 
Or EVEnTs THAT YOU ATtEnD?

SoMeOnE WITH EXPeRIEnCE IN A 
PrOfEsSIOnALlY MANAGeD COnTeXT

IF YOU’Re CURrEnTlY WOrKINg, WHAT IS 
YOUR OCCUPATIOn AND EmPlOYEr?



8/15/15

Once the questions are crafted, prepare them in 

a way your participants can easily use.
Preparing the screener
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Make sure to post your screener somewhere 

your target participants will see it. Look 

for places with robust and targeted contact 

lists like professional associations. 

If your audience is less focused, you can 

selectively recruit from a large sample generated 

using craigslist or mechanical turk.

Posting the Screener
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Selecting Participants

If you used Google forms for your screener, then your results 
should already be in a spreadsheet. Use your screener and user 
data to prioritize and select participants.
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We like to schedule tests in blocks with 15 

minutes in between for discussion. You may 

have to call a few people for each one that you 

successfully schedule. 

Once you have someone on the phone, try to 

informally gauge their interest and likelihood of 

showing up to the user session.   

Scheduling Participants
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Following up Let them know time/place, settle logistics and 

remind them of the reward.  This is also a great 

time to let them know about parking.
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Preparing to Interview
☐Create interview guide

☐Review task guide

☐Set up test devices and recording system 
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Creating an Interview 
Guide

Start with a general script focused on putting 

the participant at ease. Try to facilitate the 

sharing of the participants candid feelings. 
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Review Task Plan Review your goals and the tasks that you are 

exploring in the user session. If you are using a 

prototype, go over it and make sure that it 

doesn’t need any last minute changes.
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Set up test environment Make sure to afford plenty of time to setting up 

the test space. Record video of both the 

prototype and the participants faces in order to 

get insight into both attitudinal and behavioral 

dimensions.

 It is also best practice to run a pilot test where 

the experiment itself is validated.  This pilot can 

be with a coworker and shouldn’t be included 

with the other results. 
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Interviewing
☐Interview people! 
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Principles:

Capture people’s actions and words

Interpret Later 

If you get lost ask particpant to ‘tell you 
more’ or ‘explain that to me’
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Do:

Write down what people say and do 

Take photos

Engage (smile and react nonverbally)

Ask open ended questions

Ask for examples
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Don’t:

Engage in conversaion

Write down solutions of implementations

‘Pitch' your ideas to participants

Ask participants to predicts the future
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If anything is unclear:

Can you tell me about what you just did?

Could you explain that to me?



Follow with Analysis
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